COMMUNICATION TRAINING PROGRAMS

I o
B:Tsfc Managing Multiple Generations

TRAINING in the Workplace

Dynamic Delivery. Real Resulls.

Increasingly, generational differences are causing conflict and
frustration in many organizations. These differences — from how
an employee views a dress code or work hours, to how work gets
done and what a “full day” of work means — are becoming
contentious. Each generation seems to be saying: “What are they
thinking?”

This program reviews generational differences and helps
participants develop an appreciation of how valuable such
differences can be. It also identifies the areas where differences
are most evident and suggests ways to deal with them.

4-hour Session:

e |dentify the major influences on the four generational groups
currently working, how these elements have shaped the
generations, and how they have created noticeable differences

¢ |dentify how issues such as work-life balance are thought of
differently by the generations and yet have strong similarities

o Explore communication differences between the generations
(including the varying roles technology plays) and how to deal
with the differences

¢ |dentify the behaviors that are causing work conflicts
e Develop practical techniques for working with the multiple

generations to increase organizational effectiveness,
productivity, and harmony

605 Elliott Street, Suite 1 « Grand Haven, MI 49417 « 800-577-4293 «» www.notsobasictraining.com



