OPERATIONAL IMPROVEMENT

NOTSO

'RA'“'“G The Operational Improvement family of training and consulting services is
Dynamic Delivery. Real Results focused upon the improvement of operational efficiencies and effectiveness

within the office and/or plant.

Each training and consulting program or service is customized to best meet
the needs of the participants and organization. It is recommended that any
training provided is accompanied by real-life application, therefore, many
programs include simulations, activities and implementation exercises.

Topics include but are not limited to:

e The Valuable Employee (Financial Literacy)
e 5S Workplace Organization Overview
e 5Sin the Office or Plant
e Lean Manufacturing
(Overview, Overview w/Value Stream Mapping, Workshops)
e Lean in the Office
e Continuous Improvement
e Project Management

Call today for more information about
these exciting programs!

800.577.4293
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