OPERATIONAL PROBLEM SOLVING

NOT SO

BASIC

TRAINING The family of Operational Problem Solving training and consulting
Dynamic Delivery. Real Resulls. services is focused upon the correction and/or prevention of

operational problems and the stabilization of current processes.

Each training and consulting program or service is customized to best
meet the needs of the participants and organization. It is
recommended that any training provided is accompanied by real-life
application, therefore, many programs include simulations, activities

and implementation exercises.

Topics include but are not limited to:

Problem Solving

Mistake Proofing

Charting & Measurement
Problem Solving Facilitation

Call today for more information about
these exciting programs!

800.577.4293
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