
Leadership development is an investment in the future success of 
organizations. Leaders set the tone, the pace, the culture and image. By 
having all of your leaders on the same page, going in the same direction 
and having a mutual understanding and respect, organizations will be more 
successful. If you’re in a leadership position (or would like to be), this 
seminar is a great opportunity to learn new skills, enhance the skills you 
have and make your leadership a positive and valuable asset to your 
company or organization.

For Executives and Leaders 6-hour Session
• How the leadership role has changed   
• Exploring the core competencies of successful leaders
• Individual gap analysis for core competencies and game planning
• Understanding strategic alignment
• How to create and sustain a motivating environment
• Identifying barriers to implementing new leadership techniques 
 
For Supervisors and Team Leads 4-hour Session
• Define the key differences between peer and supervisory positions
• Clarify your role as a supervisor and how you fit into the big picture
• Understand how change affects people
• Understand the principles of motivation

Recommended Add-on’s:

Decision Making 2-hour Session
• 6-Step Decision Making Process
• What can go wrong
• Importance of involving others in the process
• Making objective decisions
• Consensus building

Delegation Effectiveness 2-hour Session
• 6-Step Decision Making Process
• Importance of involving others in the process
• Making objective decisions
• Consensus building

Call today for more information about these 
exciting programs! 

800.577.4293
These sessions also offered in Spanish.
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